Carolyn E. Weidenhammer

452 Gregg Street  (  Shillington, PA 19607

Home: (610) 796-7725  (  Mobile: (610) 587-9990  (  Email: weidence@hotmail.com 

Senior Human Resources Manager

	Experienced HR leader, strategic business partner and trusted advisor to senior management. 

Business-focused and cost-conscious with proven success in creating HR functions that support management and employees in achieving business objectives with a service-oriented approach and a continuous improvement culture.

Qualifications include a B.S. degree; 12 years of progressively responsible HR experience; and the requisite time management, communication, administrative and leadership skills to ensure a company has the most qualified, capable and engaged employees. 

Known for delivering high quality work while remaining within budget.


	Key Competencies…

· HR Policy Development & Administration

· Recruitment / Staffing / On-Boarding

· Employee Relations & Retention

· Organization Development

· Training & Development 

· Performance Management

· Regulatory Compliance (FMLA, ERISA, ADA, EEO, FLSA, OSHA, SOX)

· Succession Planning

· Benefits Administration




Experience & Results

Surgical Specialties Corporation, DBA Angiotech, Reading, PA ( 2006 to Present

Global specialty pharmaceutical and medical device company with 650 employees

Senior human resources manager (2012 to Present)
Human Resources Manager (2008 to 2012)

Key Impact: Led swift turnaround of an outdated HR group entrenched in the status quo to create a contemporary, service-oriented HR organization strategically linked to business objectives and respected by both management and employees.

Promoted from Generalist to Senior HR Manager and member of the Plant Management Team for the Reading manufacturing facility with 300 employees in operations, sales & marketing, finance, quality and R&D, in addition to 65 sales employees in the field. Supervise an HR Generalist.

Broad management scope encompasses performance management/MBO, employee and organizational development, training and development, staffing, talent management, succession planning, documentation, benefits, diversity and compliance. Partner with functional managers to strategically link human resources to business objectives and results. Research and implement current HR trends, new developments and legal updates to ensure consistent best practices in compliance with requirements. 

Educate and coach management and employees on HR initiatives and policies, regulatory guidelines and employee relations issues. Conduct confidential investigations and recommend appropriate disciplinary action. Establish and monitor effective Performance Improvement Plans (PIP). Collaborate with sister HR teams in the U.S., Canada, Europe and Puerto Rico to deliver HR solutions company-wide. Organize and lead company-wide HR weekly calls in corporate VP's absence.

Selected Achievements:

· Member of company-wide team that developed and implemented consistent HR policies, procedures and new hire/on-boarding process in all facilities following several acquisitions of other companies. 

· Implemented the Standardized Job Classification System and communicated features to managers. 

· Instituted an employee recognition program. Reading facility had the highest participation and Innovation Award nominations of any plant.

· Co-authored new employee guidebook and integrated changes into management training.

· Recommended and implemented a new cost-effective online training program following several training and development budget reductions. 
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· Trained managers in a classroom setting in the Plant's management development program. Completed 99% of manager training on a goal of 75%.

· Implemented Manufacturing Employee Engagement Survey in 2008; currently chair the Manufacturing Employee Engagement Survey Action Committee charged with improving survey scores. Score increased from 37% in 2008 to 50% in 2009 and 53% in 2010.

· Fostered open communication between employees and management and curtailed employee turnover from a high of 22% to 6% currently.

· Employee Activities Committee chair. Facilitate and guide employee-run Committee through decisions regarding budget, planning, and coordination of events with high employee participation.

Human Resources Generalist (2006 to 2008)

Coordinated all HR Generalist matters, including employee relations, resource planning and staffing, for a non-exempt salary and hourly workforce at the Reading, PA plant.

· Within 2 weeks of hire, quickly learned all aspects of the position and assumed additional responsibility.

· Improved results of employee engagement results by encouraging employees to use the suggestion box, swiftly responding to all suggestions and positively communicating changes at plant meetings.
STV Incorporated, Douglassville, PA ( 2004 to 2006

Award-winning engineering, architectural, planning, environmental and construction management services firm that ranks among top 25 firms in education, highways, bridges, rail and mass transit in the U.S.; 1700 employees company-wide.

Human Resources Administrator / Assistant to VP of Human Resources
Supported both VP and Director of HR in a generalist and administrative capacity. Maintained HRIS (UltiPro/BST) and generated reports. Handled new hire documentation, background checks, employment verifications, termination process, and exit interview paperwork. Maintained license/registration database for employees with professional licenses. Coordinated salary/performance review process for all divisions/departments. Served as back up for benefits administration and ESOP program.

· Selected based on productivity, time management and prioritization skills to assist new VP of HR in addition to HR Administrator duties.

People Unlimited, Wyomissing, PA ( 2002 to 2004

Staffing services firm serving the tri-county area.

Staffing Coordinator
Screened and interviewed applicants for temp-to-hire positions, initiated background/drug/reference checks, and managed new hire on-boarding. Processed termination/address/status change paperwork; maintained employee files and HRIS system. Handled employee relations matters between clients and temps. Processed unemployment and worker’s comp claims.

Bain & Company, Inc., Boston, MA ( 2000 to 2001

Global business consulting firm serving organizations all industries; 3700 employees
Human Resources Assistant
Recruited and interviewed candidates for open positions, created offer letters, initiated background / drug / reference checks, processed all new hire paperwork, and presented new hire orientations. Maintained accurate and up-to-date employee files and records. Administered employee relations and service award programs.

Education / Professional Development / Memberships
Bachelor of Science ( State University of New York, Oneonta, NY

2013 Core Program Graduate ( Leadership Berks, A Program of Alvernia University

Professional development: Common FMLA Conundrums: How to Manage Intermittent Leave, Comp and Benefits and Other FMLA Challenges ( FMLA Hotspots: What Constitutes Notice of the Need for FMLA Leave and Acquiring Adequate Medical Certification ( Essentials of HR – National Seminars Group / Padgett-Thompson. Member: Local & National Society for Human Resources Management; County of Berks Alternative Dispute Resolution Panel; Board & Membership Committee – Greater Reading Young Professionals. 

