MEMBER ENGAGEMENT COMMITTEE
(June 27, 2017)
Mission:

a. Raise the level of chapter members’ participation in chapter events.  
b. Develop & implement a strategy, with goals, so that a greater percentage of members participate in and actively support the chapter in particular and SHRM in general.
c. Articulate the value proposition in various ways.

Responsible To: 

The Chapter President and other Officers
Responsibilities:

· Develop metrics to measure success of the initiative (member renewal, meeting attendance, BCTV homeviewer calls, survey responses, membership upgrades, volunteer for committees, Board and projects, acquire or renew certification, etc.)

· Focus on managing the 5 key membership life stages:

i. Awareness

ii. Recruitment

iii. Engagement

iv. Renewal

v. Reinstatement

· Actively contribute to the chapter’s programming activities.

· Committee members will reach out and connect with new members, encourage meeting attendance, ensure their comfort level at meetings, expedite introductions, etc.
· Reach out to non-attenders (missed 4 consecutive chapter or lunch N Learn meetings.
· Participate in SHRM Core Leadership Area conference calls and webcasts as able.
· Participate in the development and implementation of short-term and long-term strategic planning for the chapter.

· Represent the interests of the membership.
· Chair or their designate to attend all Board & monthly membership meetings to the extent possible
Requirements:

SHRM National member for Chair only.  This requirement manifests our support for SHRM and serves as a model example for members.
Other committee members need only be Chapter 179 members in good standing.
Resources Available:

· SHRM website for society resources, rules, policies and procedures
·  www.shrm.org
· Chapter #179 by-laws

