PAUL PERINI III
C (717) 645-8034 + perinip@comcast.net + linkedin.com/in/paul-perini-iii
Chief Strategy & Growth Executive + Fractional C-Suite Leader

 

EXECUTIVE SUMMARY

Senior financial services executive with 25+ years of experience driving enterprise growth, strategic transformation, and operational execution within credit unions and financial services organizations. Proven partner to CEOs and Boards, delivering sustained member, loan, and deposit growth through go-to-market strategy, product innovation, fintech partnerships, and multi-channel delivery optimization. Experienced fractional and enterprise leader with deep expertise in strategy development, P&L oversight, organizational change, and performance acceleration.


CORE COMPETENCIES

· Enterprise Strategy & Execution
· Chief Growth & Strategy Leadership
· Go-to-Market & Expansion Strategy
· Product Strategy & Development
· Retail, Digital & Omni-Channel Growth
· Marketing & Business Development
· P&L Ownership & Budgeting
· Fintech & Strategic Partnerships
· Member & Customer Experience (CX)
· Organizational Development & Change
· Board & Executive Advisory
· Turnaround & Performance Optimization
· Data-Driven Decision Making


PROFESSIONAL EXPERIENCE

BELCO COMMUNITY CREDIT UNION – Harrisburg, PA
Senior Vice President, Marketing & Business Development | March 2025 – February 2026
· Served as enterprise growth and strategy leader partnering with the President/CEO and Board.
· Established the credit union’s first Product Strategy & Development function.
· Designed and executed enterprise growth strategy delivering record member, loan, and share growth.
· Led strategic planning partner selection and facilitated executive and Board sessions.
· Rebuilt Business Development function and modernized financial education strategy.

Senior Vice President, Retail | February 2017 – March 2025
· Executive oversight of retail banking, digital engagement, contact center, marketing and business development.
· Architected first enterprise go-to-market strategy.
· Reduced personnel expense by 20% across a 15-branch network.
· Led fintech partnerships and omni-channel service strategy.

Senior Vice President, Operations | May 2014 – February 2017
· Oversight of finance, IT, HR, risk, compliance, and corporate planning.
· Implemented enterprise risk management and global project methodology.
· Improved efficiency through automation and process redesign.

Vice President Roles (Information Services, Finance, Lending) | 2007 – 2014
· Built enterprise ALM, DR/BCP, analytics, and financial governance capabilities.

THE ASSOCIATES CDC / CITIFINANCIAL – PA
Branch Manager & Progressive Leadership Roles | 1996 – 2002
· Grew branch assets by $1.75M in eight months.


EDUCATION

Penn State University, World Campus
Master of Professional Studies (MPS), Organization Development & Change - 2021
4.0 GPA | Phi Kappa Phi Honor Society

Millersville University
Bachelor of Arts, Mathematics / Actuarial Science - 1995

Credit Union National Association (CUNA)
Credit Union Management School - CCUE Designation
Disaster Recovery & Business Continuity Planning Seminar
Bank Secrecy Act Seminar - BSACS Designation


TECHNOLOGY & ANALYTICS

· Microsoft Office (Excel, PowerPoint, Word, Project)
· Data Analytics & Business Intelligence
· CRM & Member Engagement Platforms
· Digital & Online Banking Platforms
· Project & Portfolio Management
· Vendor, Fintech & Strategic Integrations


BOARD & COMMUNITY LEADERSHIP

· Board Chair & Board Member, Big Brothers Big Sisters of the Capital Region
· Capital Area Big Brothers Big Sisters Mentor (2004–Present)
· Junior Achievement Volunteer
· Harrisburg Rotary Corporate Member
· United Way Bridges Society Member

